ITS office lays off 25 staff members
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The Information Technology Services central office laid off 25 employees Tuesday in a move officials say will increase efficiency and make up for the loss of contracts within the office, which left more staff than existing positions.

Kevin Hegarty, UT vice president and chief financial officer, said it is difficult to tell if further cuts will be made in the central office, which is distinct from the many departmental ITS services throughout campus. Hegarty said the reductions were mainly in management positions and were partially the result of changes suggested by a report delivered to UT President William Powers and released in August by the Strategic IT Advisory Committee.
Hegarty said ITS will have to review what roles it plays in the University.

“Each of the units of ITS will consider what business it ought to be in and how it ought to be in those businesses,” he said. 

Hegarty, who is also chief information officer for Information Technology, said three of the 25 laid off employees were offered other positions in ITS. He said the layoffs were a result of a decrease in possible staff positions following the loss of key contracts for providing desktop support at larger colleges.

“I presume that there was anticipation that additional business would materialize, and it hasn’t,” he said.

Hegarty said one of the big issues from the August report was deciding which divisions of ITS would provide which services. He said the reduction in positions was also a result of reorganizing employees into teams working under fewer managers.

Brad Englert, interim chief operating officer of ITS, said the goals of the firings were to reduce layers of management and consolidate functions that were under different groups, in accordance with the August Strategic IT Advisory Committee report.

According to a recommendation in the report, officials must “Hold [the] ITS [fiscal year] 2009-2010 operating budget constant and target 10​-20 percent increase in efficiency from 60 percent central funding.”

Englert said the layoffs represented a significant step toward that goal, along with measures to use saved funds to address campus needs. 

He said ITS will add staff in other areas where it needs more support, including in technical and network areas responding to increased network use on campus. 

“Basically, it’s a challenge for us to look for efficiencies,” Englert said. 
